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Factors Influencing the Improvement Plan 
 
School Factors 
 
Addressing Action Points identified in school’s Self Evaluation procedures 
Cluster Improvement Priorities 
Equity Priorities  
 
 
 
Local Authority Factors  
 
Moving Forward in Your Learning Guidance – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years 
Framework, Agile Learning, Primary Groups -Autonomy, Skills, Curriculum, Digital,  
Literacy and Numeracy West Lothian Priorities, HWB Recovery Maps 
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Equity Team and additional Funding/Resources/Nurture Allocation  
Pedagogy Team 
 
 
National Factors  
Coronavirus (COVID-19): Guidance on reducing the risks from COVID- 
19 in schools 
Equity Audit 
Moderation Cycle and Assessment 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding 

 

 

Next 

Steps 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare? 
National Standard for ELC 
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence Refresh 
Developing Scotland’s Young Workforce 
Realising the Ambition 
Child Protection Procedures 
GTCS professional standards and professional update 2021 
 
 
 
 
 

Vision and Values and Aims 
(Developed by pupils, parents and community 2017) 

Respect, Community, Equality, Belief, Love 

 We as a school community are committed to excellence and equity and are committed to delivering a challenging curriculum which offers motivating and high 
quality learning experiences. 

 To have equity and well- being at the centre of the curriculum. 

 To promote an early learning culture through play and active learning. 

 To promote a growth mind-set fostering the love of challenges, an understanding of mistakes and an ability to persevere. 

 To ensure access to quality resources, opportunities, supports and interventions to ensure every child can reach their potential. 

 To develop a generation of global and local community focussed resilient and enthusiastic individuals with high aspirations. 

 To promote our values across all aspects of school life. 
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Values 
Community 

Belief 
Love 

Equality 
Respect 

Values   Relationships   Relevance   Courage 

Our Priorities 
Health & Wellbeing 

Teaching, Learning & 
Assessment 

Literacy 
Numeracy 

Developing The Young 
Workforce 

Digital Technologies 
 

Learning, Teaching & 

Assessment 
Digital Technologies 
Play Based Learning 

Revising approaches to 
teaching literacy 

Interdisciplinary Learning 
Agile Learning 

Assessment 
Moderation 

Rules 
Respect 
Ready 

Safe 

Consider new 

possibilities 

Developing the 

Young Workforce 
Experiences which equip 

our learners with 

opportunities for their 

future. 

Agile Learning 
An agile learning culture aims 
to immerse young people in a 
learning environment in which 
they gain the skills, knowledge 

and adaptability to flourish. 

 

Taking notice of changing needs and 

circumstances within our community 
and adapting our curriculum. 

Learning Re-explored: 
The enduring, long-term 
aspiration for our pupils, 

communities and school. 

Longridge Primary 

School 

Recovery Curriculum 

Rationale 
 

 

No boundaries: 
Learning is 

indoors, outdoors, 
at school, at home, 
online, local and 

global 

Pupils Leading Learning 
Self evaluation 

Pupil as Leaders 
Head Pupils 

Learning Ambassadors 
Staff CLPL 

Self-
Evaluation 

Health & 

Wellbeing of All 
Pupils self reporting 
and supported by 
their trusted adult. 

Wider 
Achievements 

Relationships 
are at the heart 
of everything 

we do. 

Nurturing 

Approach  

Shared 
Ownership: 

pupils, 
parents and 
teachers. 

Motivation through 
engagement: 

interests, passions 

and initiative. 

Skills centred 
approach 
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Contextual Data Analysis and Rationale for 2021/22 School Improvement Plan 
 
 
Background - Longridge Primary School is a non-denominational school situated in the village of Longridge. The current roll of the school is 101 pupils within 
5 classes and staffing is in accordance with authority guidelines. Our new 0.5 Head Teacher was appointed in December 2021.  
  
Health and wellbeing is at the centre of everything we do in Longridge Primary. In the last year we have re-built our curriculum rationale around the national 
and local drivers and the 4 contexts of learning, with a focus on ensuring the wellbeing of all.  We have continuously developed our literacy curriculum by 
working in partnership with the Literacy & English Lead Pedagogy Officer by developing systematic approaches to teaching literacy across the school.  We 
have also worked collaboratively within the cluster to focus on driving improvement through moderation and building staff capacity.  
We will continue to focus on embedding these approaches to drive improvement. 
    
Learning and teaching, pupil voice, and home-school engagement continue to be core features of the school’s improvement work.  The school had a positive 
validation of its work by West Lothian Council in May 2017 and has continued to work with pupils, staff, parents, cluster schools and Education Officers to 
support quality assurance of work.  Collaboration is a key feature in our improvement journey, with a shared head the school staff work closely with our 
partner school.   We have a strong collegial culture within the school and cluster and work together to achieve positive education outcomes for our learners.  
 
Data – Our data shows that our attainment in literacy is satisfactory; by the end of P1, P4 and P7 the majority of our children achieved national expectations. 
By the end of P1, almost all children achieved expected levels in maths and numeracy and by the end of P4 and P7 most children achieved national 
expectations. Further analysis of attainment data shows that pupils across the school are achieving lower rates of success in writing than in other areas of 
literacy. Writing will continue to be a priority next session and we will develop a feedback toolkit to ensure consistency and to ensure that feedback is 
purposeful and moves learning on. We have identified an experienced member of staff who will have the remit of raising attainment in writing throughout the 
school. Although the majority of children are attaining second level maths and numeracy, there is still room for improvement and therefore we will take part in 
a numeracy and maths and audit to ensure consistent approaches. We have also purchased a new maths programme which should also help to engage 
second lever pupils.  
 
There is a gender achievement gap in all classes across the school, in P2-P7 females out-perform males in all curricular areas, however in P1 males out-
perform females in all curricular areas. Moving forward  we will investigate the engagement as well as our resources, ensuring that we are motivating and 
engaging males as well as females.  Throughout the school year, most pupils self-reported positively across the health and wellbeing indicators. We have 
identified that there is a requirement to support the wellbeing of pupils in pupils in Primary 3-5 as well as targeted individuals. Our nursery trackers have 
identified listening and talking to be a priority for development in Primary One. Our PEF employed PSW will continue to delivery literacy interventions with a 
view to improving phonological awareness. 
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Longridge Primary School -  School Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity 
School priorities linked to knowledge and data 
as identified on previous page 

Proposed actions to ensure recovery  Timescale  Measures of Success 
 

Improvement in all children and young people’s 
wellbeing: 
 
Children’s Health & Wellbeing will be tracked regularly 
in order to ensure a range of universal and targeted 
interventions are put in place to support children’s 
wellbeing.  

 Student & staff HWB will be tracked regularly and all pupils will self-
report their HWB using the wellbeing indicators on a termly basis. 
This data will be used to provide universal and targeted support.  

 Our upper class pupils will be involved in a cluster HWB project 
called SHINE which will generate data about their HWB. SHINE data 
will be used to inform our HWB curriculum.  

 Pupil voice will be at the heart of improvements in HWB and pupils 
will have opportunities to co-create programmes to support wellbeing 
within our school.  

 Introduce Digital Profiling in HWB in order to develop self-awareness 
and confidence in identifying strengths and development needs.  

 Staff to work with identified children using nurture approaches and 
Lego therapy. 

 We will work in partnership in other agencies to support families and 
individuals, for example, Wellbeing Scotland Play 
Therapist/Counsellor.  

 All stakeholders will be involved in evaluating and improving our 
HWB curriculum.  

 
 
 
 
 
 
August 2021 to June 

2022 

 

 Pupil & Staff HWB questionnaires will be 
analysed in order to identify next steps. 

 Use SHINE Report to identify areas of concern 
and adopt appropriate interventions.  

 Universal & targeted interventions will be 
monitored and impact measured regularly to 
ensure success.  

 Boxhall Profiles & Leuven Scale observations 
will be used pre/post intervention to measure 
the impact of Lego therapy and nurture.  

 Engagement will be tracked to measure the 
impact of pupil voice.  

 

Raising attainment for all, particularly in literacy 
and numeracy: 
 
All children receive high quality teaching in reading and 
writing. 
 
To raise attainment in literacy for all learners with a 
focus on listening 
and talking. 
 
All learners will have access to progressive numeracy 
and mathematical learning experiences which ensure 
they achieve their potential.  

 Embed reciprocal reading approaches across all stages.  

 Staff member to lead raising attainment in writing across the school, 
working collaboratively with class teachers to develop confidence in 
teaching practice and high quality feedback for learners.  

 Our most vulnerable learners will receive additional writing input from 
raising attainment class teacher.  

 Staff training in PM Oracy.  

 Embed presentation policy and consistent approach to handwriting.  

 Advice to be sought from Numeracy Development Officer to ensure 
consistent learning experiences across all stages.  

 PEF PSW to support our most disadvantaged children through 
literacy and numeracy interventions.  

 Additional Support for learning in writing and maths recovery for 
identified children.  

 Use digital platforms to develop literacy and numeracy skills. 

 Use digital tools to reduce barriers for learning.  

 Audit literacy resources, engage children in ensuring our literacy 
resources appeal to all genders.  

 
 
 
August 2021 to June 

2022 

 Regularly assess all children using PM 
Benchmarking in order to identify instructional 
text level and measure progress. 

 Regularly assess all children using 
SEAL/Maths Recovery.  

 Baseline 5 minute box to measure phonological 
awareness. 

 POLAAR assessments for all Primary 1 
children.  

 CIRCLE inclusive classroom scale to be used 
to ensure all of our pupils can access learning.  

 Staff to use baseline data e.g. CFE levels, 
engagement levels to address the gender gap 
in literacy and numeracy.  

 Added value for most children in Literacy & 
Numeracy and increased levels of confidence 
in learners who are receiving targeted 
interventions.  

Closing the attainment gap between the most and 
least advantaged children: 
 
Targeted interventions in literacy and numeracy across 
the school.  
 
 

 
 
August 2021 to June 

2022 

Improvement in employability skills and sustained, 
positive school leaver destinations for all young 
people: 
 
All learners will experience opportunities across the 
curriculum to develop Skills for Learning, Life and Work.  
 
All learners will experience high quality digital learning 
experiences across the curriculum. 
 
Learners will develop there 1+2 Modern Languages.  
 
 
 

 

 Pupils will lead learning in STEM, IDL and Outdoor, developing an agile 
learning approach.  

 Skills for life, learning and work will be developed across all stages with a 
focus on creating community links as well as challenging gender 
stereotypes.  

 Evaluate our current digital practice and continue to develop and embed 
new digital learning approaches.  

 Advice to be sought from 1+2 Development Officer to develop staff 
confidence and high quality learning and teaching in Modern Languages.  

 
 

 

 

 

 

 
August 2021 to June 

2022 

 

 Engagement will be tracked to measure the 
impact of pupil voice as well as their ability to 
work in a team.  

 All learners will be able to talk about skills for 
life, learning and work.  

 Most pupils feel confident about new digital 
learning approaches. 

 Staff will develop confidence in planning and 
delivery modern languages lessons.  
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PEF Priority Proposed Actions & Resources 

  

What is the expected impact on 
reducing the gap in your context of 
your proposed actions? 

How will you measure the impact? 

 

Literacy Learning & Teaching 

 Targeted interventions including 5 minute box, 
Toe by Toe, Code Cracker etc. 

 Raising attainment group to have additional 
writing input from experienced teacher.  

 Embed reciprocal reading strategies and PM 
approaches. 
 

 
Leadership 

 Staff to develop understanding of approaches to 
teaching oral literacy working alongside the Lead 
Literacy and English Pedagogy Officer to improve 
attainment.  

 Identified member of staff to work alongside class 
teachers to develop capacity and raise 
confidence in teaching writing and providing 
purposeful feedback.  

 
Families & Communities 

 Reciprocal Reading workshop for parents and 
carers. Resources for Big Bedtime Read to be 
updated and linked to Reciprocal Reading 
Strategies. 

 Phonics Workshops for parents. 

 Community book projects.  

 Create home-link literacy packs for identified 
children to develop early literacy skills. 

 
Added value for all children involved in interventions.  
 
Increased attainment in CFE levels in writing and 
listening and talking. 
 
Almost all children are on track in writing and have a 
good understanding of writing genres. 
 
Parents have an increased knowledge of our 
approaches to literacy and have the skills and tools to 
confidently support their child at home.  

 

Baseline assessments carried out of children’s reading ages using 
PM Benchmarking. Reading analysis completed for each child 
including identified next steps. 
 
Existing CFE data will be analysed and comparisons made with 
termly tracker to measure impact of oral literacy.  
 
Existing CFE writing data will be analysed and confirmed through 
ongoing assessments, comparing with baseline writing evidence.  
 
Regular Learner Discussions to identify strengths and next steps 
and measure the impact of high quality feedback in writing.  

Numeracy   
Learning & Teaching 

 Targeted interventions such as IDL numeracy, 
The Number Box, Maths Recovery. 

 Heinemann Active introduced to motivate and 
enthuse learns and further develop active 
learning approaches.  

 Ensuring consistent approaches across the 
school in numeracy and mathematics.  

 

 

Leadership 

 Audit of current approaches and resources.  

 Numeracy Lead within school to develop staff 
confidence and understanding of new initiatives.  

 

 

Families & Communities 

  
Added value for all children involved in interventions 
  
Increased attainment in CFE levels in numeracy and 
maths. 

  
  
 Increase in engagement and participation.  
 
Parents have an increased knowledge of our 
approaches to numeracy and have the skills and tools 
to confidently support their child at home.  

 

 

  
Baseline assessments for targeted interventions.  
SEAL assessments.  
 
A Robust programme of study in place from Early Level to Second 
Level, where gaps have been addressed and teacher confidence 
improved.  
 
Staff members can prepare high quality numeracy and 
mathematics lessons which are differentiated and well-paced.  
 
Parent confidence will be measured via questionnaires.  
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 Numeracy workshops for parents and carers.  

 Create home-link numeracy packs for identified 
children to develop early number concepts.  

  

Health and Wellbeing   
 Learning & Teaching 

 Develop an approach which allows children to 
book a trusted adult conversation as and when 
required.  

 Zones of Regulation as a small group intervention 
to continue to develop self-regulation.  

 Continue to develop an understanding of the 
wellbeing indicators and how they affect everyday 
life.  

 Implement targeted interventions for identified 
children.  

 
Leadership 

 Analysis of SHINE report to inform our 
curriculum.  

 SLT and all staff members to work in 
collaboration to implement the CIRCLE 
Framework.  

 HWB Lead to develop staff confidence in the 
available targeted interventions.  

 
Families & Communities 

 Set up Longridge Lounge, a space where families 
can come for support and to build positive 
relationships with each other.  

 Working effectively with other agencies to support 
the child and their family.  

 

  
  
Children feel confident that they can speak to a member 
of staff whenever they need to.  
 
Children are more able to self-regulate and there is in 
increase in pupil engagement in learning following 
implementation of Zones of Regulation.  
 
Most pupils will self-report positively on the wellbeing 
indicators.  
 
Our curriculum will developed based on the needs of 
our children.  
 
Increased inclusive practise.  
  
Increased parental involvement and an understanding of 
wellbeing.  
 
Support for the whole family.  
 

 
Measure how often the booking system is being used and 
questionnaire to find out if pupils think it has been effective.  
 
Zones of Regulation can be measured pre/post intervention using 
Boxhall and Leuvenscale observations.  
 
Children are able to talk confidently about the wellbeing indicators 
and how they effect their life. 
 
Monitoring and evaluating targets regularly to ensure the correct 
intervention is in place.  
 
Focus group and questionnaire from participating families to 
measure impact of Longridge Lounge. 
 
 

 
 
 
 
 

 


